Request for Bid:  Jewelry Production from Custom Design

Request for Bid:  Jewelry Production from Custom Design

I.  Background and General Goals 
The Society for Creative Anachronism is a non-profit educational organization whose members research and attempt to recreate various aspects of life during the time period of 600 A.D. to 1600 A.D. Members research and recreate period arts and crafts, cooking, dancing, martial activities and costume. The Barony of Ponte Alto, SCA, Inc., (herein simply referred to as Ponte Alto) is the local chapter of the SCA for Fairfax and Arlington Counties in the northern part of the State of Virginia.
The purpose of this bid process is to obtain a new set of coronets for the Baron and Baroness of Ponte Alto(hereinafter “Baronial Coronets”)(collectively, “the Coronets” or “the Project”).
II.  Target Bidders
Any individual or corporation (hereinafter, “entity”) wishing to submit a bid for the construction of the new coronets may do so.  The bidding entity need not be affiliated with the Barony of Ponte Alto or SCA, Inc.  The bidder must have the capability to produce the majority of the Project themselves – subcontracting the majority of the work to another entity will not be permitted.  Use of subcontractors for some segments of the Project, such as commercial casting of certain design elements or stonesetting, is permitted on a limited basis, provided that all costs of the subcontractors are submitted with the bid in a format consistent with the bid specifications outlined herein.
III.  Objectives

The Project for which bidders are being sought is a set of Baronial Coronets for use by the Baron and Baroness of Ponte Alto.  Thus the project will consist of 2 coronets meeting the specific design criteria noted below in Section IV.
IV.  Project Details

The successful bidder will be expected to complete production of the Project within a reasonable timeframe and within an acceptable budget.  Bidders should address within their bid specific details as to their agreement to comply and method of compliance with the following project details:
Scope of Tasks
Bidder is expected to:
(a) Submit a cost estimate of all work to be performed prior to start of performance.  Estimate should include the cost of all materials including metals, gemstones or other materials.

(b) Work with the Coronet Committee to create and sign a contract which shall govern the relationship between bidder and the Barony of Ponte Alto.  Terms shall include (but not be limited to) scope of work, payment price and schedule, completion date and penalties for late delivery.

(c) Create a physical prototype and/or schematic drawing for approval by the Coronet Committee that will demonstrate how each coronet is specifically constructed, including all connections and/or fastening devices.  
(d) Create two Coronets per the design drawings supplied.  Coronets must meet all the design specifications herein.

(e) Submit a progress report to the Chair of the Coronet Committee every 60 days indicating all work performed during the period.
(f) Submit invoices to the Chair of the Coronet Committee at regular intervals per the contract between the parties

(g) Deliver both coronets in a timely fashion per the contract between the parties.
Description of Client and Expected Usage of the Project
The contract for design and production of the Project will be made with the winning bidder on behalf the the Barony of Ponte Alto, SCA, Inc.  Only the Seneschal of the Barony of Ponte Alto shall have authority to bind the Barony of Ponte Alto, SCA, Inc. to contract terms, though that authority may be delegated to others via written authorization.

Administration of the contract, including all communication regarding design, construction and payment matters shall be handled by the Coronet Committee of the Barony of Ponte Alto.

The Coronets shall become the property of the Barony of Ponte Alto, SCA, Inc., for use by the Baron and Baroness of Ponte Alto as identified and specified by the laws and policies of the Barony of Ponte Alto, SCA Inc., the Kingdom of Atlantia, SCA, Inc., and the Society for Creative Anachronism, Inc.
The Coronets should follow the design specifications listed below and should be of sufficient durability to withstand normal wear and usage by the Baron and Baroness (hereinafter, “Baronage”). During a typical reign, Baronage can be expected to attend at least two and as many as four SCA events in a month, many of which involve interstate travel and can be anywhere from one to 14 days long.  During a typical event, the Baronage will likely wear a coronet for anywhere from 8 to 12 hours a day.  They will participate in numerous activities in numerous locations on a largely outdoor site that may be several square miles in size.
Often the coronet may be removed from the head several times during the course of the day and placed in the care of various retainers for brief periods.  Coronets have been known to fall to the ground, to inadvertently get sat on or spilled on, or otherwise accidentally manhandled.  Coronets are often cleaned, and Baronage may have the coronets polished or cleaned several times during the reign, often on an impromptu basis with standard polishing materials.
Description of the Design Criteria of Expected Deliverables
Each of the coronets should be constructed of a solid, durable metal or alloy (preferably a yellow metal) and utilize, where appropriate, precious or semi-precious stones or other decorative materials.  The Committee requests that no pearls be used as they can be easily damaged by many ordinary polishing products.

Ponte Alto has a number of thematic elements that are part of its history, most prominently the bridge suspended between two towers. The Committee is open to the use of these elements in any fashion in the design.
Bands should be between one and one and one-half inches in height and feature six (6) elevated design elements on the Coronets.  These elevated design elements may feature ball-shaped protrusions at the top.  Men’s heads range from 22 ½” to 25” in circumference, and women’s heads from 21 ½” to 24”.  Generally, a coronet-style crown (one that is a solid piece of metal all the way around) will need to be oblong in shape.  A placque-style crown (made from hinged placques), should naturally accommodate the way a person’s head is shaped.  Adjustibility is a desirable feature, though not required.
While a design that is generally documentable to the historical period spanning 600 – 1600 A.D. is desirable, durability and structural concerns will prevail over all other concerns.  Among the issues that are typical in SCA coronets that the design should specifically avoid are:

· Coronets that are too heavy for everyday use.  Lightweight yet durable is greatly desired.

· Coronets that are too easily bent.  Band width should be of a thickness that is capable of easily supporting all the design elements and stones that are attached to it.  The Coronets should be capable of withstanding a reasonable drop without having anything break, nick or bend, and should not bend upon application of ordinary pressure.
· Coronets that are too difficult to polish.  Stones and metals used should be able to withstand polishing with commonly available compounds.  Design should limit use of openwork or other features that would require time-consuming detail work with toothpicks or q-tips to polish.

· Coronets that are not balanced.  Design elements should be evenly distributed around the band so that no one portion of the coronet is heavier than other portions – the imbalance will cause a coronet to fall off or become skewed during wear.

· Coronets that lack durability.  Design elements should be firmly secured using joints and connections of significant strength and surface area that they cannot be easily bent or broken.  Specifically, beads attached with headpins joined to a band should NOT be used.

· Coronets that feature design elements used in previous Baronial coronets.  Photos of the current coronets are included in the bid packet for reference.  

Bidder may use any method of jewelry construction or metalworking at which bidder has sufficient proficiency to execute the designs in a manner that meets the design, quality, and durability requirements of the project.  Methods of production shall be specified in any cost estimates provided.  The bidder must have the capability to produce the majority of the Project themselves – subcontracting the majority of the work to another entity will not be permitted.  Any subcontractors bidder expects to use, including commercial casting companies, shall be specified in the bid, and the cost of materials used by the subcontractor should be detailed in the same manner as the bidders’ costs.
Description of Production Process
The successful bidder will be expected to engage in a production process supervised by the Coronet Committee of the Barony of Ponte Alto.  The process shall consist of sequential steps which bidder will be expected to complete in a timely manner.
Step 1:
 Submit and have accepted complete design drawings including all measurements and dimensions and cost estimates that include cost of all work to be performed and materials to be used.

Step 2:  Negotiate and sign contract with Barony of Ponte Alto, SCA, Inc., detailing the rights and responsibilities of the respective parties.

Step 3:  Create Baronial coronets consistent with the approved plans and on the approved timetable.

V.  Specifics of Budget, Schedule, and Design

Bidders should provide with their bid application: 

(1) Complete design drawings that detail both Coronets and include measurements of all design elements and stones used.  Drawings should be in color.

(2) A complete cost estimate that includes a breakout of all costs, including, but not limited to:

· cost of metals used both total and per gram or dwt

· cost of each individual stone used, both in total and per karat or gram

· cost of miscellaneous materials including findings

· cost of labor

· all subcontractor costs, including metals and stones, detailed the same as bidders’ costs

Bids which propose a total estimated cost in excess of  $3,000 per pair/ $1,500 per coronet will be summarily rejected.  

· All taxes, tarrifs and other surcharges required by law

(3) An estimated timeline that includes milestones to completion, including completion dates for  castings, stone setting, finish work and delivery dates for each Coronet.  Bids that propose a completion schedule that exceeds nine months will be summarily rejected.
(4) A completed Bidder Information Sheet
VI.  Resources Provided

Administration of the contract, including all communication regarding design, construction and payment matters shall be handled by the Coronet Committee of the Barony of Ponte Alto through its Chair:

Liz Georges Emrich

10106 Copper Court

Oakton, VA 22124

(703) 242-2339

egeorges@cox.net
The Coronet Committee will make reasonable efforts to provide the winning bidder with whatever information that may be necessary to complete the Project.
VII.  Acceptance Criteria 

The winning bidder will be expected to sign a Contract with the Barony of Ponte Alto that will include (a) fully detailed design specifications for each of the Coronets, (b) detailed timeline for completion, and (c) a payment schedule.  The Barony of Ponte Alto will not be considered to have accepted a bid until a Contract is signed by both parties.  Only the seneschal of Ponte Alto shall have legal authority to bind the Barony of Ponte Alto to a Contract.
Work on the Project will be deemed complete and the Coronets considered accepted when all terms of the Contract have been discharged, and the Coronets have been delivered to and reviewed for quality by the Coronet Committee.  The NRC will have ten (10) days upon receipt of the Coronets to make any objections as to the construction and/or quality of the Coronets.  If no written objections are made within 10 days, the Coronets will be considered accepted by The Barony of Ponte Alto, and any remaining payment on the Project as stated in the Contract will be considered due.
VIII.  Criteria for Selecting a Bidder
The Coronet Committee, in consultation with the Barony of Ponte Alto’s Poulace, will select a bidder based on the following criteria:

· Bidder’s demonstrated expertise in jewelry construction, and specifically experience with SCA coronets
· Bidder’s known track record and/or references with respect to quality of production, ease of client communication and timeliness of delivery
· How well Bidder’s designs for the Coronets embody the design criteria expressed in Section IV., above.

· Price

No formal weighting system will be used among these criteria.  The Barony of Ponte Alto reserves the right to choose the bidder it believes provides the best combination of all these criteria, regardless of price.
IX.  Terms and Conditions


Response Submission

Responses to this RFB must be submitted in sealed packages and delivered by mail on or before January 31, 2009, at 5 p.m. EST, to:

Nicole Miller
5368Ashleigh Road

Fairfax, VA 22030

The response packages will be opened on February 1, 2009 at 12 noon, EST, and we anticipate completeing the review and selection process by March 15, 2009.

Price Quotations Limitations
Price quotations are to include the furnishing of all materials, equipment, tools, and the provision of all labor and services necessary or proper for the completion of the work, including but not limited to all details requested in Section V.(2), above. Ponte Alto will not be liable for any costs beyond those proposed herein and awarded. xe "Time and materials"Time and materials quotes will be unacceptable. The bidder shall include all applicable sales, consumer, use, and other similar taxes in the price quotations.  
The bidder in submitting the bid is assuming all risk that the prices for raw materials, including metals, precious stones and sem-precious stones, will rise during the course of production.  Under no circumstances will The Barony of Ponte Alto consider alteration of the bid price due to such price increases.

Questions

Questions regarding this RFB must be submitted in writing or E-mail to egeorges@cox.net no later than one week prior to the deadline for receipt of bids.  Responses to all questions will be sent to all bidders no later than three days prior to the deadline for receipt of bids. 


Liability and Insurance
The bidder shall assume the full duty, obligation, and expense of obtaining and maintaining any and all necessary insurance coverage to cover the materials which will be used for the Coronets, the Coronets while in production, and the Coronets themselves until they are received by the Coronet Committee for final acceptance.


Safety

The bidder shall take the necessary precautions and bear the sole responsibility for the safety of the methods employed in performing the work. The bidder shall indemnify and hold Ponte Alto harmless from and against all liabilities, suits, damages, costs, and expenses which result.


Cancellation
In the event provisions, constraints or timelines of this RFB are violated by the bidder, Ponte Alto may give written notice to the bidder stating the deficiencies.  Unless deficiencies are corrected within five (5) working days, recommendations will be made by the Coronet Committee to Ponte Alto for immediate cancellation. Ponte Alto reserves the right to terminate immediately any contract resulting from this RFB for failure to correct deficiencies.
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